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E.O. 11652: N/A 

TAGS: BENC. AF. IR 

SUBJECT: KANDAHAR CEMENT 

REF: KABUL 2789 

1 . FOLLOWING IS MESSAGE FROM FULLER COMPANY FOR 
DELIVERY TO MINISTRY OF MINES AND INDUSTRY MINISTER 
ASSIFI. 

QUOTE: 

FULLER COMPANY HAS REVIEWED THIS CONTRACT WITH JOINT 
VENTURE PARTNER FISCHBACH-OMAN (F.O.) AND WE GIVE BELOW 
RESPONSE OF F.O.: F-O PRICE OF THE CONTRACT IS 21,682,500 
DOLLARS U.S. PLUS 247,500,000 AFGHANIS. THEY HAVE TOLD 
US THAT IN THE EVENT THE DOWN PAYMENT IS NOT RECEIVED 
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BY THEM ON OR BEFORE APRIL 30, 1977 THEIR COMMITMENTS 
TO THEIR VENDORS WILL EXPIRE WHICH WOULD INCREASE 
THEIR COST AND THEIR CONTRACT VALUE BY 800,000 U.S. 
DOLLARS. ADDITIONALLY F-O WOULD REQUIRE 3/4 OF 
1 PERCENT OF THEIR PORTION CONTRACT VALUE PER MONTH TO 
COVER ESCALATION BEYOND MAY 1, 1977. 
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2. FULLER CO. HAS ALSO REVIEWED THIS CONTRACT WITH 

THEIR VENDORS AND TOP MANAGEMENT AND WE GIVE BELOW 
FULLER'S REQUIREMENTS: FULLER COMPANY'S PORTION CONTRACT 
VALUE IS 24,317,500 U.S. DOLLARS. FULLER CO. WANTS TO 
PROCEED IMMEDIATELY WITH FIRST PHASE ENGINEERING AND 
WE REQUIRE 500,000 U.S. DOLLARS TO BE DEPOSITED IN 
FULLER'S ACCOUNT IN FIRST NATIONAL CITY BANK (FNCB) 

NEW YORK ON OR BEFORE MAY 15, 1977, FOLLOWED BY 
ADDITIONAL PAYMENT OF 1 MILLION U.S. DOLLARS DEPOSITED 
IN FULLER'S ACCOUNT IN FNCB NEW YORK ON OR BEFORE 
MAY 31, 1977, AND A THIRD PAYMENT OF 1 MILLION U.S. 

DOLLARS TO BE DEPOSITED IN FULLER'S ACCOUNT FNCB 
NEW YORK ON OR BEFORE JUNE 15, 1977, AND REMAINING 
PORTION DOWN PAYMENT OF 2,613,500 U.S. DOLLARS TO BE 
DEPOSITED IN FULLER'S ACCOUNT FNCB NEW YORK ON OR 
BEFORE JUNE 30, 1977 TOGETHER WITH LETTER OF CREDIT. 

3. IF THIS PROGRESS PAYMENT IS ACCEPTABLE TO YOU THEN 
FULLER CAN DEFER THE COST ESCALATION ON FULLER PORTION 
BY MAKING FIRM COMMITMENTS TO VENDORS AND SUPPLIERS 

AND ADVANCING THEM PROPORTIONATE MONEY. WARMEST REGARDS. 

CHRIS KAPOOR 

GENERAL SALES MANAGER 

FULLER COMPANY 

END QUOTE 
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DECLASSIFY UPON RECEIPT. 

VANCE 
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